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Academic Quality Model

A framework designed to help universities and tertiary 
institutions understand and improve the quality of their 
academic programs and student outcomes. 

We make it work
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Academic Quality Model

A model of clarity 

Our Academic Quality model maps the activities and processes within a tertiary institution to demonstrate how 
they contribute to academic excellence and student success. In doing so, it makes it easier for higher education 
leaders to identify areas that are functioning well and those that require improvement.
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Process

Understanding strategy

Our advisors assess your existing strategies and approaches  
to ensure we have clarity about your academic quality  
goals and objectives.

Identifying pain points 

By conducting an analysis, our advisors help identify  
areas that are not meeting desired standards and  
where improvement is required.

Mapping activities 

The model helps organise and visualise the activities,  
processes, and factors that contribute to academic quality, 
providing a clear overview of operations.

Identifying gaps 

By mapping the contributing factors, the model makes  
it easier to spot gaps in the institution’s strategy, performance, 
and adherence to standards and regulations.

Developing a plan

Based on the identified gaps, the institution can develop  
a comprehensive plan to address and rectify those issues  
in a sustainable manner.

Monitoring progress 

Once the improvement plan is implemented, continuous 
monitoring of progress ensures the desired outcomes  
are achieved and sustained over time.

Applications

Resource allocation

By identifying where academic quality is thriving and where 
it needs improvement, the tertiary institution can allocate its 
resources more effectively. This ensures that resources are 
directed towards areas that need the most support, ultimately 
enhancing the overall quality of education.

Ratings improvement

Improving academic quality can lead to better ratings and 
evaluations from external bodies, such as accrediting agencies. 
This, in turn, enhances the tertiary institution’s reputation and 
attractiveness to prospective students.

Meeting accreditation requirements

Many educational institutions must meet specific accreditation 
standards to maintain their status. The Academic Quality Model 
assists in meeting or even exceeding these requirements, 
ensuring continued funding and support.

Competitive advantage

By consistently delivering high academic quality and positive 
student outcomes, a tertiary institution gains a competitive edge 
over other educational providers. This can lead to increased 
demand and enrolment, further strengthening its position  
in the market.

A model that works

The Rivor Academic Quality Model is a systematic approach to enhancing  
academic quality, fostering positive student experiences, and ultimately contributing  
to the long-term success of the educational institution.

Academic Quality Model

RIVOR Ability Tools®



Contact us

For an obligation free conversation  
about how your tertiary institution can use  
the Rivor Academic Quality Model,  
please contact me.

Rob Hughes 
CEO

Email: rob.hughes@rivor.com 
Mobile: +61 414 777 462 
Website: www.rivor.com
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